
Annual Program Statement (APS)

Call for Applications to Participate in Economic Growth and Employment Partnerships 

Growth, Enterprise, Employment & Livelihoods (GEEL) is a 5-year development project designed to promote and facilitate inclusive economic growth in Puntland, Galmudug, South West, Jubaland, Hir-Shabelle, and Benadir Region. The project is focused on assisting both existing and new businesses and cooperatives of all sizes operating in the agriculture, fisheries, livestock and renewable energy sectors. GEEL is also working to strengthen the business enabling environment through improving access to finance, policy and regulation, and business development services. The project also seeks to increase the participation of women and youth in the economy as entrepreneurs, employers, and employees.
GEEL is inviting businesses, investors, cooperatives and other organizations to respond to this APS who require support to improve or expand their investments, operations and services within any of the Somali regions.

	Title 
	Request to Participate in Economic Growth Partnerships 

	APS No
	TO2-APS-001

	To download the APS Response form 
	APS Response Forms are posted in: 
· www.facebook.com/GEELSomalia/
· www.twitter.com/GEEL_Somalia
· www.hiiraan.com/ 
APS Response Forms can also be requested at partnerships@sogeel.org  

	Any questions please email 
	partnerships@sogeel.org  

	Submit Application to 
	partnerships@sogeel.org  

	Date of Issue 
	02 January 2017

	Date of Closing
	21 December 2017

	Date Responses are Due 
	The APS covers the period from the issue date until the closing date. The review of APS Responses is conducted on a rolling basis--that is continuously throughout the year. Applicants will respond to this APS to be considered for awards that will also be made on a rolling basis. Resources are limited and potential applicants are strongly encouraged to respond quickly. 

A first round of evaluations will consider all applications received on or about 02 February 2017. 

	Type of Award 
	The APS response identifies potential applicants for awards that are intended to facilitate economic growth through investments that improve the quality and quantity of production, increase value addition and sales to domestic and international markets, and increase employment opportunities, especially for women and youth (under age 30).

GEEL will consider applications that request various forms of support including technical assistance and training related to market or product feasibility studies, business operations or quality management improvements, financial modeling and business plan formulation, and investment mobilization. GEEL will consider cost-share grants for the asset investments of the applicant. 

Eligible applicants include Somali businesses, cooperatives, non-profit organizations and non-government actors that are invested in or seeking to improve outcomes and employment opportunities in agriculture, agro-processing, dairy, livestock, fisheries, and renewable energy.  

Businesses that provide finance, inputs, equipment or other value added services to these sectors (e.g., seeds, farm equipment, mechanization services, installation and repair, cold chain, logistics, and packaging) are also eligible.  

	Selection and Eligibility Criteria 
	GEEL will identify eligible applicants to invite to prepare submissions to Request for Applications (RFA) and, as applicable, participate in other activities. Minimum eligibility requirements for applicants include: 
· Local registration as a legal entity.
· Demonstrated experience operating a business or service related to the aforementioned sectors.
· Applications that target fisheries, dairy/livestock, sesame, banana, dried lemon, and other fruits with export potential.
Please note that being selected as an eligible applicant under this APS or submitting an application to an RFA does not mean any type of assistance is being awarded. 

	Basis of Award 
	Project assistance will be awarded on the basis of the feasibility and relevance of applications to RFAs. Factors that will be considered in selecting partnerships include size of the overall investment, level of cost share, job creation, technical and financial feasibility, impact on women and youth, and the demonstrated engagement of the applicant. 

Cost-share is required from all applicants; specific thresholds will be determined with each subsequent RFA. GEEL will give priority to applicants that can provide approximately 65% of the cost of the proposed activity.  

The applicant contribution can be in the form cash, such as capital or loans, infrastructure, property, equipment, new employees, and other extraordinary expenditures that will be directly used for the proposed activity. Note that standard operational costs (salaries, utilities, rent, etc) will not be considered as part of the applicant’s cost-share contribution.
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APS Response Package

Request to Participate in Economic Growth and Employment Partnerships 

Dear Applicant:
Growth, Enterprise, Employment & Livelihoods (GEEL) is a 5-year development project designed to promote and facilitate inclusive economic growth in Somaliland, Puntland, Galmudug, South West, Jubaland, and Hir-Shabelle. The project is focused on existing and new businesses of all sizes operating in the agriculture, fisheries, livestock and renewable energy sectors. GEEL is also working to strengthen the business enabling environment through improving access to finance, policy and regulation, and business development services. The project also seeks to increase the participation of women and youth in the economy as entrepreneurs, employers, and employees.
The GEEL project is seeking applications to participate in partnerships to implement activities that increase revenues, generate jobs and promote investments in agriculture, agro-processing, dairy, livestock, fisheries, and renewable energy throughout the Somali regions. Selected applicants will be invited to attend an informational workshop and to submit a detailed partnerships proposal package. The partnership agreements will be awarded and implemented in accordance with USAID and US Government regulations and GEEL management policies.  
The Application Package includes: 
Section I.  	Illustrative Partnership Activities 
Section II.  	Cost Sharing 
Section III. 	Technical Evaluation
Section IV.  Application and Submission Information
  
This is an open application process with evaluations made on a continuous basis throughout. The first round of evaluations will be based on applications received on or about February 2, 2017. Resources are limited and applicants are strongly encouraged to respond promptly. 
All questions and APS Response Forms must be submitted to partnerships@sogeel.org.

Section I.  Illustrative Partnership Activities 
GEEL will consider activities that directly contribute to the achievement of project results in a sustainable and tangible manner. Priority value chains for consideration include fisheries, sesame, banana, dried lemons and limes, other citrus fruits, dairy, animal feed and fodder, agriculture inputs and equipment, and renewable energy technologies and services.  
The awards are intended to facilitate economic growth through investments that improve the quality and quantity of production, increase value addition and sales to domestic and international markets, and increase employment opportunities, especially for women and youth (under age 30).
 Areas of possible assistance include: 
i. Market Analysis and Business Feasibility:  This includes actions to improve knowledge of the end markets (buyers, prices, volumes, product specifications), of the competition and products that serve those markets, and to undertake analysis to determine the feasibility of investment. 
ii. Primary product supply chain:   This includes actions to improve the quality and quantity of raw materials that may be sourced from individuals, associations and cooperatives, as well as the organization of supply chain “networks”.  This should include efforts to introduce improved and new technologies, inputs and management practices at the production and post-production/harvesting stages. 
iii. Product marketing:  This includes actions to improve the competitiveness of a product or service through marketing, advertising, promotions and associated research of consumer preferences.  
iv. Business operations, skills and systems:  This includes actions to strengthen the capacity of personnel or entrepreneurs through training or mentoring and the introduction of new management tools and methods.  This may include activities to introduce or improve systems of bookkeeping, accounting, human resources, and more.  It also includes efforts to improve the performance and quality of technical operations related to processing, packaging, logistics, storage, and more. Support can be considered both pre- and post-investment.  
v. Due diligence, financial analysis and modeling:  This includes actions to thoroughly scope out the expected returns on investment from a new business or business expansion through detailed financial analysis and investment modeling.  This may include support to firms to undertake initial due diligence that will be required to attract any type of external debt, equity or grant financing.  
vi. Investment mobilization and transaction services:  This includes actions to prepare rigorous and realistic business plans, investment outreach products (e.g., pitch sheets), and support for the structuring and negotiation of an investment transaction. This may also include identification of relevant investors.     
vii. Quality management and standards: This refers to technical assistance and other investments and actions required to put in place product quality management practices, including efforts to adopt internationally recognized quality standards such as HACCP or Global Gap or to implement a chain of custody system.  
viii. New or expanded financial products and services:  This includes any initiative to expand or introduce financial products related to both upstream and downstream actors in any of the target value chains.
ix. Use of renewable energy and energy efficiency:  Includes any activities to analyze, finance and operate renewable energy options in the target value chains. 
x. Co-investments or “seed capital”: Includes co-investments that will de-risk larger projects (investments valued at $500K or more) such as equipment and facility upgrades for “anchor” enterprises/exporters that use locally-produced raw material.
Applications can include more than one of the above-mentioned activities.  


Somalia Growth, Enterprise, Employment & Livelihoods (GEEL) Project

DATE OF RELEASE: 02 January 2017
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GEEL does not give cash assistance and cannot pay for applicant operating expenses such as rent, utilities, employees, and other day-to-day operating costs. In most cases, GEEL will directly procure and deliver the assistance, training, equipment or infrastructure improvements agreed on in the partnerships. In exceptional circumstances, GEEL will consider a schedule of reimbursement payments of costs incurred by the applicant.  
There is no minimum cost share requirement under this APS, but cost-shares are required from all applicants.  Priority will be given to applicants who propose absorbing approximately 65% of the cost of the activity. Applicant contributions can be in the form of cash (such as capital or loans), infrastructure, property, equipment, new staff, and others directly used for the proposed activity. Standard operational costs will not be considered as part of the contribution.
The applicant can propose mobilization of additional financial resources, such as equity or debt that will come from other sources including, formal financial institutions such as commercial banks, individuals, other companies, funds and foundations, and bilateral or multilateral organizations.  
Applicants must demonstrate that their contributions will, in most cases, be “incremental” to the “new” effort associated with the grant. However, if the applicant can successfully demonstrate that this was a recent direct investment then the Technical Evaluation Committee (TEC) will consider accepting this cost-share “leverage” on a case by case basis. 

Section III. APS Response Review
The Technical Evaluation Committee will review the APS Responses submitted by the applicant using the criteria listed below. 
	  Criteria
	Yes/No/NA

	The proposed initiative will contribute to  the competitiveness of the applicant 
	

	The proposed initiative will have a positive impact (either directly or in-directly) on  producers in the value chain
	

	The proposed initiative will improve and/or expand sustainable commercial linkages between the applicant and producers (as either a buyer or supplier of products and services)
	

	The proposed initiative does not subsidize commercial transactions between the company and producers (or other market actors) it buys from or sells to. 
	

	The applicant has a commercial incentive and willingness to invest in improved or expanded relations with producers 
	

	The applicant has the resources needed to invest in this initiative. 
	

	The proposed initiative will either introduce or expand access to new technologies and improved management practices
	

	The applicant has the potential to influence other firms in the sector
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	The applicant has an acceptable track record and reputation as a business
	

	The proposed initiative demonstrates potential for generating employment and increasing incomes.
	

	The proposed initiative has considered ways to engage women and youth (under the age of 30) as entrepreneurs, employers or employees.
	



Short listed applicants will be contacted to continue to the next steps to support their activities.


Section IV.  Application and Submission Information

The APS Response Form must be submitted in English and may not be more than three (3) pages.  Applicants must adhere to the guidance provided in Annex A, below. The application and any supporting documentation should be submitted in electronic form to:
partnerships@sogeel.org  
Subject Line: TO2-APS-001

Submission should include:
1. APS Response Form (See Annex A, below)
2. A copy of the Applicant’s valid legal registration, if available.

This is a rolling process with evaluations and selections made on a continuous basis. As resources are limited, applicants are encouraged to respond quickly. The first round of evaluations will occur based on applications received on or about January 20, 2017. 

Annex A. APS Response Form
Section 1: Overview

	1. APS Number
	TO2-APS-001 

	1. Date Response Submitted
	

	1. Name of Organization
	

	1. Organization Representative
	Name:
	Telephone:

	
	Title:
	Email:

	1. Address Location

	

	1. Registration Type
	(If available, attach copy of registration)

	1. Project Title
	

	1. Type of Organization 
(check all that apply)
	☐ Buyer ☐ Processor ☐ Trader ☐ Exporter  ☐ Agrodealer
☐ Cooperative or Association   ☐ Equipment Dealer 
☐ Extension Services Provider ☐ Financial Services Provider   ☐ Business Services Provider ☐ ICT Company  
☐ Non-Government Organization ☐ Other (explain)

_____________________________________________


	1. GEEL Support Requested 
	(List services and/or items – See Section I for examples)



	1. Location of Activities
	

	1. Financial Support Requested (if applicable) (Budget)
	Applicant Cost-Share Amount (USD)
	

	
	Estimated Value of Support Requested (USD)
	

	
	Total Project/Investment Cost (USD)
	

	1. Period of Performance 
	Anticipated Start Date 
	

	
	Anticipated End Date
	

	
	Total Number of months
	                                                                                                                                                                               



Section 2: Technical Approach (limit 3 pages)
Instructions have been provided in italics. They do not count toward page limits and you may choose to delete them. 
· Write your answers in the box next to the questions as you will not be able to change any of the other text. 
· When you are answering questions, try to be as brief as possible and only provide information that is relevant to the question set. Please follow the guidelines on the amount of information that should be included. 
· Answer all sections and if you do not have an answer for a question, please write ‘None’ or ‘N/A’.  
1. Background: (Provide a brief background of your organization, current operations in terms of scale, business model, and plans for growth, challenges and market constraint. List any loans you applied for from any banks or financing from other agencies for this investment, list the banks or agencies you approached and what the outcome was, how long will it take for the whole investment to be completed--when will the products and services be available; limit 1/2 page)

2. Project Objectives: (These objectives should be clearly formulated, oriented towards an impact, be specific, measurable, realistic, and have a time limit; limit ½ page)

3. Targeted Beneficiaries & Inclusion of Gender and Youth: (Indicate who will benefit from successful implementation of grant activities or investments and why; and state how your program will contribute towards GEEL’s goals for greater inclusion of youth and women in the economy, limit ¼ page)

4. Sales: (Describe all of the new products and/or services that your company will sell after the new investment has been made. Provide information on the expected increase in sales or revenue—this can be a result of improved prices and/or increased quantity, list all identified buyers and local suppliers; limit ½ page)

5. Job Creation: (Provide information related to the estimated number of direct permanent and seasonal jobs created. If income of employees will increase, list the increased amount. If your activity will specifically create jobs for females or youth under the age of 30 please provide details; limit ¼ page)

6. Investment: (Provide a short description of your planned investment-- list of the activities and investments necessary to achieve the desired results; include any equipment to be purchased that is over $5,000 USD, list financial institutions or other resources that will be accessed for the investment, describe what new processes or new technology your company needs to make this investment succeed--identify the steps for making the new product or service.; ½ page) 
7. Sustainability and Scale: (Describe how future activities and investments will continue and grow  after USAID funding has ended; applicants are asked to explain how their activities and investments are locally-owned, market-driven and expected to grow over time limit 1/2page)

8. Past Performance: (Please attach as an annex a description of the organization’s previous work and experience, both technically and geographically. List any previous USAID awards.)

I, the undersigned (Mr. /Mrs. /Ms. Chairman/President/Representative) of ____________________ that is requesting assistance from the USAID GEEL Project for the implementation of the proposed activity related to certify that all the information of the grant application file is exact and correct.

Section 3: Optional submission - Detailed Budget (not required).

Although not a requirement for consideration, applicants are encouraged to submit a budget that clearly indicates the types of activities and estimated costs proposed, as well as an indication of the cost line items where GEEL support is being requested.  

Signature: 
Date:

